S THAT iT BIET VE GA KHONG LO MC DONALD'S

Chéc han ai ciing biét dén chudi clra hang dd &n nhanh mang thwong hiéu McDonald's
v&i logo la chir M mau vang cuén hat. Tuy nhién, con rat nhiéu sw that tha vi vé thuwong
hiéu nay ma c6 thé ban chwa biét.

Cau chuyén thu vi vé sw ra doi cia McDonald's

Khoang 50 ndm trwéc day & San Bernadio, bang California, mién Tay nuwéc My c6 mot
nguwoi dan 6ng da gan 52 tudi tén Ia Raymond Albert Kroc dang lam nghé tiép thj cho moét
ctra hang ban may sinh t6. Vao mét ngay, Ray Kroc béng nhién nhan dwoc don dat hang
mua may xay sinh td 1én t&éi hang chuc chiéc cla anh em nha Richard va Maurice
McDonald. Kroc ¢é chit t& mo va sau khi tim hiéu thi éng dwoc biét anh em nha Richard
va Maurice McDonald dang mé clra hang dd an nhanh. Clra hang tuy nhd nhung lwong
khach xép hang lai rat déng, dai t&¢i hon 20 mét. Khi &n thé banh hamburger, Ray Kroc
thay rat ngon, ma gia ca lai phu hop. Tiép tuc quan sat kj hon, Raymond thdy hai anh
em nha McDonald t6 chirc ché bién va phuc vu cé vé rat chuyén nghiép.



Ray Kroc chot loé 1én y twdng hop tac cung hai anh em nha Richard va Maurice
McDonald. Theo d6, éng da thuyét phuc hai anh em Richard va Maurice McDonald
nhwong lai quyén sir dung tén thuwong hiéu McDonald’s cling nhw hé théng &n nhanh
ctia minh, bu lai hai anh em nha McDonald van sé dwoc hwédng 1% doanh sb ban hang
cla cac clra hang nay. Va cong ty McDonald’s System Inc. do Ray Kroc diéu hanh da
dwoc thanh lap nhw thé.

Nha hang McDonald's dau tién & dau ?
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Nha hang dau tién dwoc Ray Kroc mé ra tai Des Plaines, tiéu bang lllinois vao ngay
2/3/1955. Ngay 4y, hamburger thu® d6 rat don gian va gia ban chi cé 15 cents. Ngay nay
c6 trén 34,500 McDonald's dang hoat déng tai 119 qudc gia va mdi ngay phuc vu cho
trén 69 triéu lwoc khach hang .

Hamburger Unlver5|ty, chuyén c6 that

YV HAMBURGER
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Day la noi huan luyén cac manager cla tat cd nha hang McDo trén thé gisi.Tai noi day
ho dwoc hoc cach quan ly khoa hoc 1 cira hang McDo , ddng thdi dwoc truyén dat cac
manh khde lam sao ban cho that nhanh , ban cho that nhiéu, va nhat 1a phai lam vui long
khach dén, viva long khach di . Dai hoc ¢ 30 gido su thwdng trwc , gidng day cho sinh
vién dén tr 119 quéc gia . Trong ltc gido sw gidng , cac thdng dich vién cé thé théng dich
cung 1 ltc 28 thir ngdn nglr khac nhau . Mbi ndm ¢6 vao khoadng 5 800 nguwdi duwoc huan
luyén tai day , va cho dén nay da cé trén 73 000 chirng chi tét nghiép da dwoc cap phat
. C6 nguwdi noi la Hamburger University huan luyén dwoc nhiéu sinh vién trong 1 ndm
hon c& quan doi Hoa Ky . Ngoai ra McDonald’s con ¢é trach nhiém diéu hanh 10 trung
tam huén luyén qudc té khac ,bao gébm ca Hamburger University & Anh , Nhat , Bc va
& Uc.

Nhirng sw that gay séc vé sw phat trién ctia McDonald's

V&i khodng 34.000 ctra hang, McDonald's tré thanh ga khdng 16, 16n hon ca cac 6ng 16n
nhw Burger King (12.700), Arby's (3.400), Wendy's (6.650) va Taco Bell (6.400) cdng lai.
McDonald's ban khodng 13 ty phan khoai tay chién méi ndm, twong dwong véi 97 phan
cho moéi ngwdi dwgce sinh ra trong nam do



McDonald's thué khoang 1,8 triéu nguwdi trén toan thé gigi, nhiéu hon dan sb cla
Philadelphia (1,5 triéu).

C& mébi giay, McDonald's ban dwoc 75 triéu hamburgers.

M6i ndm, chudi nha hang cla McDonald's thué khoang 1 triéu nhan vién & My. Nghta 13,
c 1 trén 8 lao déng tai x(r c& hoa thudc bién ché McDonald's

Bi quyét thanh céng ctia McDonald's

Bi quyét thanh céng ctia McDonald chinh la kha nang hiéu dwoc nhu cau cla da s khach
hang v&i tinh ddng nhét, thé hién dwoc ban chat cta thwong hiéu McDonald ludn ludn
thich hop v&i tt ca cac nén van hoa khac nhau.

Theo gi¢i phan tich, thanh céng cla McDonald’s dén tir sw quan ly chat ché vé chét
lwong clia cac cira hang nhwong quyén. Kroc da dét ra khau hiéu cho cac clra hang cla
McDonald’s |a phai duy tri "Chat lwgng, Phuc vu, Sy sach sé va Gia tri cbt 16i".

Hon nira, McDonald’s thanh cdng vé vang con nhé vao 6c thuc té | biét sang tao (
innovation) ciing nhw rat linh hoat ,biét thich &ng vao khung canh ctia méi xa hdi va cta
tirng quéc gia .

Tai Trung Quéc, tat ca cac loai burger ga déu sir dung thit dui, thay vi thit trc nhw truyén
thdng, theo s& thich ctia ngudi dan nwéc nay. McDonald’s con td chirc bira an Tét am
lich v&i cac mén ga va trang tri ctra hang bang biéu twong 12 con giap. Cac moén thit lon
hay thit bo ciling khéng cé trong thuwc don ctia hang tai An B dé tén trong ngudi theo
dao Hindu va Héi giéo.

Dot pha dang ké tiép theo ciia McDonald's chinh 1a viéc khai trwong nha hang & Sierra
Vista nam 1975 ma khach hang t&i mua dé &n khéng phai di xuéng khéi xe 6 16, loai hinh
nay goi la take-away.

Y twédng trén ciing xuat phat tlr nhu cau gidi quyét kho khan vé viéc ban hang trong khu
vurc dd, khima & can clr quan dodi gan dé khéng cho phép quan nhan xudng xe khi mac
quan phuc. Va y twédng nay da thanh cdéng ngay lap tlrc. Va ngay nay, viéc kinh doanh
cac clra hang McDonald's nhd y twéng trén da chiém hon mét nira cong viéc kinh doanh
cta ho.

C6 thé noi, véi mdt bé day lich st cung v&i nhirng chinh sach kinh doanh hét strc dung
dan va hiéu qua, coi trong khach hang dén nhw vay, chac chan rbi day thwong hiéu
McDonald’s van sé con tién xa.

Nguyén Hao



